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ConferenceCall Meeting of the SIGCHI
Executive Committee

Wednesday, September 15, 1999
Attendees

Elected Officers

Chair (non-voting), Marilyn Tremaine
Vice-chair, Wendy Mackay

VVC Communications, Barbee Teasley
VC Conferences, Angel Puerta

VC Finance, Jean Scholtz

V C Operations, Robert Mack

VC Publications, Dan Olsen, Jr.
Past-chair, Mike Atwood

Advisory Board (1 votetogether)

Richard Anderson
Gerrit van der Veer
Steven Pemberton

Non-Voting

Joe Konstan, Editor, SGCHI Bulletin
Harry Blanchard, Adj. Chair for Standards
Austin Henderson, Adj. Chair Publ. Policy
KristinaHO6k, Adj. Chair for Membership
John Karat, Adj. Chair Intn’l Information
Steven Liu, Adj. Chair for Information

Thea Turner, CHI 2000 Chair
Michagl Tauber, CHI 2000 Liaison
Jim Miller, Conf. Management Committee

Heather Levell, ACM Program Director

(These minutes were created 27 Sep-
tember 1999, modified on 8 October
1999, and approved by a vote of 4-0-0
on 25 October 1999.)

Finances

The Vice Chair for Finances has been
distributing afinancia report on a
monthly basis for the past two years.
This practice will be continued for the
current term of the Executive Commit-
tee (EC). Jean Scholtz encouraged the
Extended Executive Committee
(EEC) toread thereport. In particul ar,
the report highlights the main sources
of income, and primary expenditures.
SIGCHI’ s budget remains above the
required fund balance.

Budget proposals for FY 01 are dueto
Scholtz by October 15, 1999.

It was noted that ACM isinvariably
late in getting out its projection for
dues, thus making it hard to hold the
annual budget meeting in early
November. ACM was requested to
schedule the meeting to take place
later, possibly in early December. This
date would also not interfere with the
UIST conference.

Bulletin

Joe Konstan send out a status report to
the EEC prior to the meeting. He
reported that the publication backlog
is being taken care of by Marilyn
Tremaine and arecruited guest editor,
Ayman Mukerji. Three back issues of
the Bulletin are currently at ACM.
They will be shipped as abundle to
membersin late October. Publications
should be back on track for January,
2000. The web site has been updated
to reflect changes in staff, submission
sites, addresses, and so on. Konstan
has approached peopleto serve as con-
tributing editors, but final agreements
have not yet been received.

interactions

Steven Pemberton reported that the
next issue of interactions will be com-
ing out as scheduled. There have been
some problems getting materials and
advertisers. Advertisers like to have
ads appear in consecutive issues.
However, there are so many issues of
interactions, that production costs
become an issue. Mark Mandelbaum
will be contacting the Vice Chair for
Publicationsto present afinancial pro-
posal for SIGCHI to distribute interac-
tions as its newsletter, rather than the
SIGCHI Bulletin.

CHI Letters

UIST "99 will bethefirst issue of CHI
L etters coming out. It will not havethe
new logo. CHI Proceedings for 2000
will make up the first issue of the sec-
ond volume. UIST 2000 will be the
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second issue of the second volume.
Currently, CSCW 2000 is being con-
sidered for the third issue. Because
CSCW aoccurs only in aternate years,
thereisan open issue concerning what
the third issue of volume three will be.

To produce CHI-Letters, the review-
ing policy needs to be followed. Dan
Olsen would like to put information
about the review processin a central
repository, i.e., on a SIGCHI web
page. Olsen isto send this review pol-
icy to Robert Mack to get put on aweb

page.

Theideaof putting the best papers
from the other CHI sponsored or co-
sponsored conferences into avolume
was discussed. Olsen indicated that
this was being considered, but that the
committee was busy now with just get-
tingtheinitial CHI Lettersout thedoor
and will revisit the issue later.

Committee on Awards

Olsen has solicited volunteersto be on
the SIGCHI Lifetime Research
Achievement Awards committee.
They will identify potential nominees
and assist them with the nomination
process. The proposed members are;
Robin Jeffries, Michel Beaudouin-
Lafon, Jack Carroll, Jock Mackinlay,
and Bonnie John. Each member will
serve atwo-year term. Every two
years, two members will rotate off.
Wendy Mackay made amotion to
approve the creation of the committee,
with the proposed members. Mack
seconded the motion. The vote passed
unanimously (6-0-0).

CHI Conferences

Angel Puerta reported that the CHI
2000 Conference papersreview siteis
not yet available to reviewers. How-
ever, it should be available soon. The
financials for the conference have
been planned such that if 1,760 people
register, the conference will break-
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even. Registration will be openin
December. Thisis earlier than usual,
because the conference is being held
earlier in the year than usual. The con-
ference has had a record number of
submissions so far - 45 organizational
overviews, 66 tutorials and 402

papers.

Aninitia training meeting for CHI
2001 committee memberswas held in
Seattle recently. Julie Jacko and
Andrew Sears are conference co-
chairs. The meeting covered the
reviewing process, and theimportance
of budgeting. Contracts are currently
being prepared for various external
support functions. Not all committee
appointments have been made yet,
although candidates have been identi-
fied.

Nominations are currently being elic-
ited for CHI 2002 chairs. Tremaine
asked the EECto forward likely names
to Puerta for consideration. The EC
felt that it isimportant for the CMC to
actively search out suitable chairs and
persuade them to take on therole. It
was felt that the position of CHI con-
ference chair issuch acrucial rolethat
itisnot likely that suitable candidates
can be found solely by open solicita-
tion through aweb page. However, a
web page will also be used for adver-
tising the chair’ s position.

Loreen Terveen has agreed to take on
the position of Small Conference Liai-
son for the Conference Management
Committee. He was appointed by
Puerta.

The Conference Management Com-
mittee was asked by the EC to address
the issue of deadlines for conference
submissions from non-North Ameri-
can countries. Typicaly, the mail
addressisfor alocation within the
United States. It could be argued that
this gives U.S. residents afew extra
daysto meet the submission deadlines.

Thea Turner asked if SIGCHI would
consider providing support for CHI
2000 liaisonsfrom depressed currency
countries to attend the CHI confer-
ence. She indicated that ACM had
already provided 12 travel scholar-
ships for attendees from these coun-
tries who had papers accepted. At
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issueisthat fact that these people vol-
unteer their time for reviewing and
other activities, but cannot afford to
actually attend the conference. The EC
turned down therequest because of the
conflict of paying one conference
chair’ stravel expenses, but not
another’s. There was also the concern
about the position being an appointed
role, making conference appointments
away to get support to attend the con-
ference. On the other hand, one of
SIGCHI’ smain goalsisto promotethe
growth of HCI in the world. It was
suggested that the conference chairs
be encouraged to submit proposals to
SIGCHI’ sdevel opment fund. The pro-
posal could support attendance at the
conference, along with a proposal on
how to distribute theinformation from
the conference to the HCI community
in the attendee’ s country. Turner indi-
cated that she would pass along this
suggestion.

Turner mentioned that they are consid-
ering waysto get peopleto register for
the CHI 2000 conference as early as
possible, as this helps with the finan-
cial projections. Ideas included free
SIGCHI membership, or alottery to
give away tutorial slots. The EC
warned that there might be problems
with alottery, dueto U. S. gaming
laws. The idea of free SIGCHI mem-
berships was rejected.

Tutorialsto Go

There as been an inquiry into offering
Tutorialsto-Go in Indiathrough a pri-
vate contractor. He wishes to set up
studio sites and broadcast the tutorials
to sites such astechnical universities
and major companiesin India. There
are several consideration. First, we do
not want to give away CHI tutorials
‘for free’, when the same individuals
could make money if they were con-
tacted privately. Thereis an opportu-
nity for SIGCHI to generate income,
while providing a service. The matter
wasreferred to the Vice Chair or Oper-
ations.

SIGCHI asa Society

There is an upcoming meeting of the

SIG Governing Board (SGB) inwhich
the issue of society status will be dis-

cussed. Tremaine will discuss with
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John White, CEO of ACM, and with
the SGB Society Committee the issue
of what a society should be and what
both ACM and a SIG might gain from
being a society.

Next Meeting

The next conference call meeting is
scheduled for Wednesday, October 14,
a4 pmUTC.

ConferenceCall Meeting of the SIGCHI
Executive Committee

Wednesday, October 13, 1999

Attendees

Elected Officers

Chair (non-voting), Marilyn Tremaine
Vice-chair, Wendy Mackay

VC Communications, Barbee Teasley
V C Finance, Jean Scholtz

VC Publications, Dan Olsen, Jr.
Past-chair, Mike Atwood

Advisory Board (1 votetogether)
Gerrit van der Veer

Non-Voting

Joe Konstan, Editor, SGCHI Bulletin
Austin Henderson, Adj. Chair Publ. Policy
KristinaHo6k, Adj. Chair for Membership
John Karat, Adj. Chair Intn’l Information
Steven Liu, Adj. Chair for Information
Morten Kyng, Adj.Chair for Euro. Publ. Pol.
Allison Durin, Adj. Chair for Educ. Policy
Beth Mynatt, Adj. Chair for Special Needs
Kari-Jouko Réiha, Adj. Chair for Volunteers

Michael Tauber, CHI 2000 Liaison
Heather Levell, ACM Program Director

(These minutes were created October
18,1999, modified on November 12,
1999, and approved by a vote of 7-0-0
on November 12, 1999.)

Minutes

The Vice Chair for Communications
asked for comments on the minutes of
the September EC meeting, which had
been distributed via email. The modi-
fied minuteswill becirculated for fina
approval by the EC.

Finances

Because ACM has not yet distributed
the most recent financial report, the
Vice Chair for Finances did not have



an update. However, Jean Scholtz
reminded the EEC that FY 00 budget
proposals are due to her by Friday,
October 15. If proposals are not
received, she will propose the same
amounts that were spent in each cate-
gory last year.

Request for Concept Approval

The EC was contacted by Ben Shnei-
derman concerning a conference he
and John Thomas are proposing. The
conference would be a one-time, joint
ACM and SIGCHI conference on Uni-
versal Usahility, and is expected to
draw about 200 attendees. Cooperat-
ing SIGs areto be SIGDOC, SIG-
CAPH and SIGCAS. The conference
istentatively scheduled for December
7-8, 2000, in Maryland. Shneiderman
has submitted the necessary prelimi-
nary proposal to ACM. However,
before he begins the formal process
reguired to enlist SIGCHI as a confer-
ence sponsor, he wanted to get feed-
back from the EC. Beth Mynatt,
Adjunct Chair for Special Needs,
stated that SIGCAPH had not been
approached regarding the conference.
Concern was expressed that the con-
ference could closely coincide to
CSCW. Concernswere also expressed
that the content of the conferenceisa
subset of what the CHI conference
covers. Marilyn Tremaine will meet
with Shneiderman to discuss the con-
tent and timing of the conference, and
the potential for involving other SIGs,
such as SIGCAPH, in the conference.

TOCHI Funding Request

Jonathan Grudin, Editor of TOCHI,
has asked for SIGCHI’ s support of a
one-time special issue of TOCHI,
edited by Jack Carrall, titled “HCI in
the New Millennium”. They are pro-
posing to publish 12-18 articles, total-
ing 400-600 pages. The extra
publication costs and shipping are esti-
mated to cost about $15,000. TOCHI
is presently subscribed to by about
1500 SIGCHI members. The EEC dis-
cussed the potential benefits of sup-
porting this project. Dan Olsen, Vice
Chair for Publications, will work
toward putting theissue on theweb for
accessto al SIGCHI members. Olsen
moved to authorize TOCHI to spend
up to $15,000 to pay for cost overruns

incurred by publishing the special
issue, and to publish the issue on the
SIGCHI web site. Wendy Mackay sec-
onded. The motion passed unani-
mously, 7-0-0.

Potential Reviewing Bias

Concerns have been expressed that
there may be a bias in the acceptance
of papersfor the CHI conference. Spe-
cifically, a smaller percentage of non-
North American papers are accepted
than from North America. John Karat,
the CHI 98 papers chair, confirmed
that this has been true for at least five
years. For example, in 1998, although
40% of the reviewers were non-North
American, the acceptance rate for non-
North Americans was about 10%,
while therate for North Americansis
20%. Therewas aconsensusthat there
are any number of reasons for this dif-
ference in acceptance rates, and that
careful research would need to be done
to uncover the reasons. The EC asked
the Conference Management Commit-
tee to pursue thisissue.

ACM Digital Library

The ACM Digital Library is now mak-
ing a profit. However, ACM is still
putting development fundsinto the
project, and sunk costs have not yet
been recovered. ACM is proposing to
splitthe profit and futureyears' profits
30% to SIGs and 70% to ACM. The
percent division will be revisited each
year by the SIGsboard. ACM will use
the 70% to continue building the
library. In comparing library subscrip-
tions, SIG memberships and journal
subscription rates, it appears that the
library is definitely affecting subscrip-
tions, and may be affecting member-
ships. The effect on subscriptionsisas
high as 20%.

ACM has asked SIGCHI for $7,000to
defray the costs of moving 11 old con-
ference proceedings, including CHI,
UIST and Hypertext, into the Digital
Library. Olsen moved to approve the
expense. Mackay seconded. The vote
was unanimous, 7-0-0.

The SIG chairs have approved an

ACM-sponsored Portal Project related
to the Digital Library. The purpose of
the project isto identify resources that
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(a) might be put into the Digital
Library, or (b) contain relevant biblio-
graphic information. The SIGs have
been asked to appoint aPortal chair to
help in identifying the appropriate
resources. They have also been asked
to contribute towards scanning costs
for bibliographies in the amount of
about $3000. Olsen moved that we
support the project to the maximum of
$3000. Mackay seconded. Themation
passed unanimously, 7-0-0.

interactionsas SIGCHI’sPrimary
Newsletter

Tremaine hasdiscussed with ACM the
concept of having interactions be our
primary newsletter. The Bulletin
would become a 8-16 page newdl etter
bundled with interactions. ACM owns
interactions. At thistime, the publica-
tionis breaking even. Anincreasein
the number of subscribers, such as
would occur with distribution to SIG-
CHI members, would help the publica-
tion by making it more appealing to
advertisers. The probable cost to SIG-
CHI memberswould bea$10increase
in their yearly dues. The yearly sub-
scription rate right now is $45. Thus,
SIGCHI members who also subscribe
to interactions would save $35 in their
total payment to ACM, compared to
today. Joe K onstan, Olsen, and Scholtz
should talk to ACM to gain an under-
standing of potential financial impact.
For example, al of our fulfillment
items, such as brochures, would need
to be updated. Konstan moved that
SIGCHI standsinfavor of merging the
two publications. Olsen seconded the
motion. The motion passed unani-
mously, 7-0-0.

CHI 2000 Conference

Michael Tauber provided awritten sta-
tus report to the EEC prior to their
meeting. It appearsthat CHI Kids has
agood chance of being offered at the
conference. Good progressis being
made on getting sponsor for the con-
ference. The early submission dead-
lines have passed, and the tutorials
program is being put together soon.
All other submissions are currently in
the reviewing process. There were a
record number of submissionsfor this
conference.
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Bulletin

Konstan provide a written status
report. The October, 1999 issue of the
Bulletin should be camera-ready by
October 20, and will be sent to ACM
for printing. The columns and articles
for the January, 1999 issue are about
half in. The issues surrounding poten-
tial publication on the Web are com-
plex and have not been resolved. The
only major vacancy in editor positions
isfor Events. The current Events edi-
tor has agreed to remain on until a
replacement is found.

Operations

Bob Mack provided awritten status
report. The Tutorials-to-Go web page
revision has been posted on the private
EC web site for some time. Feedback
has been received from several
sources. The feedback will beincorpo-
rated and the final version will be
posted to the public site.

Next Meeting

The next meeting of the EC will be
held in Amsterdam on November 12-
14,

M eeting of the SIGCHI Executive
Committee

November 12-14, 1999
Attendees

Elected Officers

Chair (non-voting), Marilyn Tremaine
Vice-chair, Wendy Mackay

VC Communications, Barbee Teasley
V C Conferences, Angel Puerta

VC Finance, Jean Scholtz

VC Publications, Dan Olsen, Jr.
Past-chair, Mike Atwood

Advisory Board (1 votetogether)

Richard Anderson
Gerrit van der Veer
Steven Pemberton

Non-Voting

Joe Konstan, Editor, SGCHI Bulletin

KristinaHO6k, Adj. Chair for Membership
Kari-Jouko Raihg, Adj. Chair for Volunteers
Morten Kyng, Adj.Chair for Euro. Publ. Pol.

Heather Levell, ACM Program Director

(These minutes were created Novem-
ber 25,1999, modified on December
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16, 1999, and approved by a vote of 6-
0 on January 12, 2000.)

Minutes and Review of Prior Votes

Barbee Teasley distributed copies of
the minutes of the October Executive
Committee (EC) meeting. Corrections
were incorporated and a vote was
taken to approve the minutes. The out-
come of the vote was 7-0-0 in favor.
As per the SIGCHI bylaws, all
motions and votes that had occurred
since the last face-to-face meeting
were reviewed and verified.

Finances

A major goal of the meeting was to
approvethebudget for fiscal year (FY)
2001, which runs from July 2000 to
June 2001. To begin the budgeting
process, Jean Scholtz presented an
overview of SIGCHI’ s finances.

Finances are made up of revenue and
expenses. The revenue comes from
member dues, income from confer-
ences, income from publications, and
interest on a fund balance. Revenue
decreased by about $30K from FY 99
to FY Q0. It is projected that revenue
will decrease by about $40K from

FY 00 to FY01. SIGCHI is experienc-
ing adowntrendin membership, asare
all ACM SIGs and many other profes-
sional organizations. The primary cat-
egories of expensesinclude support of
the core operations (e.g., executive
committee travel, web site), confer-
ence operations (e.g., conference man-
agement, conference web site),
publications, and ACM. In general,
SIGCHI’ s philosophy has been to
make each of these categories self-
supporting, with any excess going
towards special projects.

In the area of core operations, the pro-
posed budget included the following
primary items: increasing travel
expenses from $45K to $60K; a
request to cover the difference
between the current half-time level of
ACM program director support and
full-time support ($70K); web site
support ($50K); Chair expenses
($14K); appreciation gifts ($1,500);
awards ($5K); and an upgrade to SIG-
CHI conference booth ($6K).
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In the area of conference operations,
the proposed budget included the fol -
lowing items: sitevisits ($9K); confer-
ence attendee survey ($15K);
professional conference management
($78K); processadvisor ($75K); travel
and meeting expenses ($37K); discre-
tionary fund ($17.5K). Proposed
expenses directly related to ACM
included SIG Board contribution
($7.5K); program director travel
($5.6K); and SIG support, whichis
fixed at 20% of our revenue, excluding
conferences ($52.8K). Publications
expenses were budgeted at $52K.

Thelast category of expensesis spe-
cial projects. The proposed items
were: local SIGs($20K); public policy
($5K); redesign of the SIGCHI web
site ($100K); international issues
($2.5K); volunteer appreciation recep-
tion at CHI conference ($10K); stan-
dards ($3.5K); membership directory
($5K); education issues ($5K); special
needs advisory ($2.5K); volunteer
issues ($2.5K); research agenda
($7.5K); ACM SIG discretionary
($5K); development grants ($20K);
Chair discretionary ($10K).

The SIGCHI EC votesonthe proposed
budget as awhole, and does not vote
line-by-line. Prior to voting, a number
of the proposed budget itemswere dis-
cussedin detail. A summary of thedis-
cussion around each topic is given
below, along with the final budgeted
amount.

Program Director/Administrative sup-
port. Last year, SIGCHI received full-
time support from David Reiderman,
our ACM Program Director. Since
Reiderman left, ACM hasreorganized
the program directors' activitiesinto a
matrix configuration. Heather Levell,
our current program director, does not
have the same breadth of assigned
duties that Reiderman had. The EC
feels that we are not getting the depth
and level of service that we got under
the prior organization. The EC has
already discussed our requirementsfor
program director activitieswith Donna
Baglio, ACM Director, Office of SIG
Services, following the July, 1999 EC
Handoff Meeting in New Y ork. How-
ever, that discussion did not produce
thedesired results. One problemisthat
the EC is not consulted when a new




program director ishired, and ACM’s
job description does not encompassall
of our needs. The proposed budget
amount of $70K isthe loaded cost of
increasing aprogram director position
from haftime to fulltime. There was
discussion concerning whether the
funds might be better spent hiring part
time administrative support local to
the Chair. One disadvantage of alocal
assistant is that they would not have
direct accessto ACM resources, and
must work through an intermediary.
Levell suggested sharing the expense
of afulltime program director with
SIGGRAPH. Additional discussion
addressed the issue that, if approved,
this budget item would become, de
facto, alineitem (i.e., would be a
yearly, recurring expense). The size of
the item makes it an important deci-
sion. Further, it is paying for services
that should be covered by the 20% rev-
enue return to ACM we already pay.
Tremaine and Atwood agreed to meet
with Baglio and clarify whether the
job description has, in fact changed.
Joe K onstan moved that the $70K item
go into the proposed budget as aline
item, and that before July, 2000, the
EC would vote on whether to actually
spend the funds. Dan Ol sen seconded.
Thevotewas 7-0-0infavor. Tremaine
will talk with SIGPLAN and SIG-
GRAPH to assess if they have any
issueswith the support they are receiv-
ing from ACM. Tremaine and Atwood
agreed to come up with aplanto
improve our program director support
to present to the EC before July, 2000.

Redesign of the SIGCHI web site. The
proposed philosophy for handling the
SIGCHI web siteisto treat it as a pub-
lication. Therefore, the Chairs created
aBoard of Directorsto initially over-
see the redesign of the site, and to
serve on an ongoing basis as the guid-
ing body. The members are Wendy
Mackay, Bob Mack, Steven Liu, Mari-
lyn Mantel Tremaine, Austin Hender-
son, Richard Anderson, and Gary
Perlman. They will appoint an Edito-
rial Board that will include skills on
web publishing, graphic design, and
web site maintenance. Professional
staffing will be necessary to a certain
extent. Therewasdiscussion that there
will be substantial ongoing costs.
Although the budget item isa“ special

project”, there will be year-to-year
expenses, which argues that the item
should come under operationsin the
future. It is difficult to estimate the
cost of redesigning and maintaining
the site, as much of the prior work was
done on avolunteer basis, or at adis-
counted price. The approved budget
amount is $50K.

CHI 2001 Web sitedesign. In the past,
the budget item for design of the CHI
conference web site ($30K) has been
part of SIGCHI operations, and not
part of the conference budget. The
argument against moving thisitem
into the conference budget is that, typ-
ically, the conference must budget to
meet their expenses, plus retain a con-
tingency of 8%. Intherecent past, CHI
conferences have been able to meet
their budgets, and end up returning the
entire contingency fund back to SIG-
CHI. By adding an additional expen-
sive item to their budgets ($30K for
web design), the conference would
have to maintain alarger contingency.
However, thisyear SIGCHI has
agreed to provide the required contin-
gency. If thisarrangement continues, it
will not be burden on conference man-
agement to move the web site item to
their budget. The EC approved mov-
ing the item to the Conference budget.

Conference survey. The EEC
expressed concern that the survey
handed out to CHI conference attend-
eesis not well written and reflects
poorly on SIGCHI. However, the data
from the surveys go back a number of
years, and are used by organizers of
the conference. Re-writing the survey
could make it difficult to do compari-
sonsacrossdifferent years. Thebudget
amount was approved as proposed, at
$15K.

Conference Process Advisor. The pro-
cess advisor’s contract is up for
renewal in April, 2000. The FY 99
allocation was $38K, and $40K was
allocated in FY Q0. The proposed
amount of $75K is a substantial
increase. It isnot clear that thereisa
need for increased services paid for
from the SIGCHI budget. Further, the
CHI conference is free to budget for
servicesfromtheadvisor ontheir own.
The approved budget amount is $50K.
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Olsen moved to approve the entire
budget, with atotal of $636K in
expenses. Tremaine seconded. The
vote was 7-0-0 to approve.

Scholz, Olsen, Konstan and Angel
Puerta agreed to develop a plan for
handling the newly approved approach
to budgeting for the CHI conferences,
such asthe contingency fund and Web
site costs. They will report back to the
EC.

A working group that met as part of
the EC meeting proposed a new guid-
ing principle and a set of budget prin-
ciplesfor FY 01 and beyond. The new
principleisthat SIGCHI will use prin-
ciples-based model and will move
away from the model that requires
each area of the budget to be self-sup-
porting. The principlesinclude:

1. The EC' sinterface to the CHI con-
ference budget shall be viathe
reguired contingency fund and the
return regquested to SIGCHI.

2.New members, with the exception
of students, shall not incur a cost to
SIGCHI. That is, the marginal cost
of new members will not be less
than member dues.

3. The budget deficit for any given
year shall not exceed one-third of
the fund balance excess.

4.The special projects are one-time
budget itemswith alto 2 year dura-
tion.

5. Budgeted lineitemsshall not exceed
revenue + 10% of the fund balance
excess.

Scholz will formalize the model and

publish it on the EC web page as the

new SIGCHI budget policy.

Old Business

Tremaine met with Ben Shneiderman
to discuss the proposed ACM Confer-
ence on Universal Usability. Shneider-
man had requested SIGCHI approval
of the conference concept, prior to
seeking SIGCHI as a conference co-
sponsor. The EC had expressed certain
concerns about the timing and organi-
zation of the conference (see the Octo-
ber 13, 1999 minutes), which have
been addressed. Tremaine moved, and
Konstan seconded, that SIGCHI
approve the concept. The vote was 7-
0-0in favor.
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Theissueof coming upwithanofficial
logo for SIGCHI wasraised. This
issue has been around for a number of
years, but wastabled until it was deter-
mined when or if SIGCHI would
become a society. Because thereis no
movement in that direction at this
time, it is appropriate to resolve the
logo issue. It was proposed that an
existing unofficial logo, which
involves a‘swoosh’ between the let-
ters'SIG’ and ‘CHI’ become the offi-
cial logo. Tremaine moved to accept
the unofficial logo with a swoosh as
the official logo. Van der Veer sec-
onded. The vote was 7-0-0 in favor.
Barbee Teasley volunteered to oversee
the creation and release of the ‘identity
package’ for the new logo.

M ember ship I ssues

Kristina Hook, the Adjunct Chair for
Members stated that she plansto begin
work on amembership directory. One
decision that will need to be made is
whether people who are members of a
local SIG but not a member of SIG-
CHI should be included.

A proposa was made that SIGCHI
sponsor a poster session at the CHI
2000 conference during the Newcom-
ers Session. The posters will cover
topics such asthe Devel opment Fund,
volunteering, SIGCHI publications,
starting alocal SIG, and so on. Each
poster will be attended by a knowl-
edgeable SIGCHI member. Tremaine
will oversee this effort.

Local SIGs

The fact that members of local SIG-
CHIs do not have to be members of
ACM SIGCHI can createissues. Local
SIG members do not get the SIGCHI
discount on conference registrations,
but cooperating societies do get adis-
count. For example, in Sweden, there
isnoincentivetoleavethe cooperating
society and join SIGCHI in order to
obtain adiscount. The EC agreed that
the policy will be changed, so that
societies that desire to attend our con-
ferences at a discount will be required
to offer adiscount to their conferences
to SIGCHI members. The mechanism
isthat these societies must be cooper-
ating societies with SIGCHI. Mackay
agreed to follow up to get the new pol-
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icy published onthe SIGCHI web site,
and distributed via CHI.Announce-
ments.

As he hasin the past, Anderson will
sponsor aloca SIGs meeting at CHI
2000.

European Public Policy

Morten Kyng lead a discussion of
issues related to European public pol-
icy. In Denmark, thereislimited inter-
action between academiaand industry.
But the two do meet at SIGCHI con-
ferences. They aretryingto expand the
interaction between thetwo groupsvia
the European Union, that is creating 5-
year programsfor research. In Europe,
there is a particular research agenda
associated with each source of funds.
People who make the decisions about
funding are choseninwaysthat are not
clear. However, SIGCHI.NL has been
asked to play arolein making these
selections. Thisis an example of how
SIGCHI can play a positive role and
influence research funding. Further,
SIGCHI will cometo berecognized as
agood source of reviewers, even when
specific names are not know to the
agencies. We can promote networking.

Thissummer aletter was sent to ACM
with three requests. The first request
wasto make ACM’ spolicy committee
international in representation. The
second was to recognize local SIGsin
Europe as legal business entities. This
is necessary for the European local
SIGsto conduct businessin their
respective countries. Lastly, they
requested that ACM register in Swit-
zerland, which would allow the cre-
ation of alocal SIG there. ACM
responded saying they are making
efforts to draw communities together.
For example, the digital libraries will
be adding Hungarian publications.
However, this does not address the
policy-related issues.

Theideawas proposed of having a
European union of local SIGs. Board
members would consist of one mem-
ber from each local SIG. Other societ-
ies could send one observer each. The
goal isto provide aforum for an
exchange of ideas, and facilitate the
creation of a European profile and
voice in Europe. An additional ser-
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vices might include providing transla-
tions or access to work in avariety of
languages. There also needsto a Euro-
pean-based legal structure for local
SIGs. Thiscould be facilitated if there
were an ACM representative in a
European Union country. Lessons
learned from the European experience
can be used in growing SIGCHI inthe
Pacific Rim countries.

Action items stemming from this dis-
cussion are as follows. Tremaine will
ask Austin Henderson, Adjunct Chair
for Public Policy, to follow up on
ACM’s reaction to the SIGCHI letter
sent this summer by contacting Bar-
bara Simons, President of the ACM
Council. Tremaine and Mackay will
sponsor a SIG on European issuesto
be held at the CHI 2000 conference.
Pemberton and Mack will reactivate
the CHI.Europe mailing list. Pember-
ton and Mack will also launch CHI
2000 European Umbrella-related web
pages. Mackay will announce through
CHI.Announcements and our list of
cooperating SIGsthat ACM is con-
tracting to put non-English research
papersinitsdigita libraries. These
groups will be encouraged to contact
ACM about putting relevant resources
into the digital library.

Volunteers

Kari-Jouko Réihg, Adjunct Chair for
Volunteers, led a discussion of issues
related to managing SIGCHI volun-
teers. Involving volunteersin SIGCHI
activities requires finding volunteers,
matching the volunteer to ajob that is
suitable to their talents and time, fol-
lowing up on the work, and rewarding
thevolunteer for their efforts. Because
this process can be time-consuming,
thereisoften afeeling itis easier and
faster to“dothejob yourself”. Y et that
reducesthe overall value of the organi-
zation to everyone. Further, many of
the good ideas that SIGCHI hasdo not
get implemented.

Oneideathat was discussed isthe
development of aweb site where vol-
unteer opportunities are posted in the
form of ‘want ads’. While SIGCHI
does sponsor aVolunteers' Reception
at the CHI conference, it is not clear
that all whom are eligible to attend are
aware of their eligibility. Also, volun-



teerswho do not attend the conference
may not be acknowledged. Another
ideaisto connect 10 or so potential
volunteers together and give them a
topic to address. It would be up to
them to come up with aplan, and then
execute the plan.

interactions asthe Primary M ember
Publication

The EEC is exploring the idea of mak-
ingthe ACM publication, interactions,
the primary member publication, in
place of the Bulletin. Because interac-
tions would still be available to non-
members, a short newsletter could be
mailed out with the publication that
would contain SIGCHI-specificitems.
ACM wasasked to supply costs so that
the EEC could evaluate the impact of
this change on SIGCHI finances. The
cost per member was estimated at $18
per year (about $3 per copy).

Some of the basic assumptions for
determining the impact are asfollows.
Of our approximately 4800 members,
1700 already subscribeto interactions.
Our current budget for the Bulletinis
about $50K. We cannot charge amem-
bership fee that is below the current
non-member subscription rate. There
isaneed to increase the number of
issues yearly to 6. Thiswill increase
therevenuefrom advertising, and help
keep down costs.

Based on theseassumptions, it appears
that this change would result in an
increase in membership dues. How-
ever, those members who already sub-
scribe to interactions would have a
reductionintheir total yearly payment
to ACM. Assuming a$10 increasein
dues, the total impact to the SIGCHI
budget would be plus or minus $10K.

Konstan moved that SIGCHI adopt
interactions as the primary member
publication; that members will also
receive a‘ members-only’ newsletter;
and that the change be effected for

FY 2000. The motion assumes an
increase of membership fees of no
more than $10 per member. If the
financial impact will be more than
expected, or the added cost to mem-
bers becomes more than $10, then the
entire issue will be reopened for con-
sideration. Olsen seconded. The
motion passed 7-0-0. It wasnoted that
the decision needs to be made by the
end of January, 2000, in order to intro-
duce the change in membership fees
into ACM’s systems. Olsen and
Scholtz will work with ACM tofurther
explore the financial impacts. Trem-
aine will make sure that the informa-
tion about the changes reaches
SIGCHI members.

Conferences
Puerta reported that the organization

of the CHI 2000 conferenceis moving
along well, although thereis someten-
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sion between the chairs and the ven-
dors. Although Carol Klyver is
handling publications for this confer-
ence, in the future, the conference
management vendor will handle them.
Thevendorsare meeting al deadlines.
There were record submissionsin
every category.

For CHI 2001 the majority of the
lower-level chairshavebeenrecruited.
Request for proposals (RFPs) were
issued to vendorsfor CHI 2001 and up
and have just been returned. In early
December, therewill be apresentation
by all vendors so that the committee
can meet them faceto face. A vendor
will be chosen by the end of Decem-
ber. The chairsfor CHI 2002 are being
selected. The candidate list will be
available by December, and the selec-
tion completed by mid-January, 2000.
For CHI 2003, the hotel contracts are
almost completed. Siteselectionisstill
open for CHI 2004.

Future Meetings

The EC conference call meetings will
be held on December 15, 1999; Janu-
ary 12, 2000; February 16; March 15;
May 17 and June 14, at 16:00UTC (11
am. EST). A face-to-face meeting
will beheldimmediately following the
CHI 2000 conference, at alocation to
be determined. Other face-to-face
meetingswill be held August 4-6, and
December 1-3, at |ocationsto be deter-
mined.
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